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As Unlock Literacy draws to a 
close, we’re celebrating remarkable 
impact, illustrated through 
milestones like this: The number 
of third grade students able to 
read in English increased from 
46% at baseline to 82% at endline. 
Today, by God’s grace and your 
partnership, 68,522 Rwandan 
children and youth—including 
29,953 girls and young women—
have a brighter future.

Empowering parents 
Parents who received training now 
understand the role they play in 
supporting their children’s literacy. 
Our endline survey shows that  
98% of parents reported that their 
children read at home, signaling 
that families’ norms are shifting to 
encourage literacy. One parent who 
participated in Unlock Literacy training 
noted, “We’ve gained skills that help 
us to cause children to love reading 
and writing.” 

Equipping teachers 
In FY23, 470 teachers received training 
on the five core reading skills. The 
endline survey indicated that  
96% of trained teachers coached 
students as they read, providing them 
with valuable guidance and feedback.

Even as Unlock Literacy officially 
ends, teachers will continue to be 
supported by trained coaches using 
Measuring Evidence of Quality 
Achieved (MEQA), a digital tool 
that identifies instruction strengths 
and weaknesses and makes 
recommendations for improvement 
in real time. To date, 124 classes have 
been monitored using MEQA.

Establishing reading camps 
Reading camp facilitators have come 
together to form 48 savings groups. 
Along with offering economic 
benefits, the savings groups will 
encourage facilitators to continue 
organizing reading camps long term. 

10,343 parents empowered to support their 
children’s literacy

602 reading camps established to offer  
instruction and support to young readers
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SUMMARY

PROGRESS ON CORE ACTIVITIES

Children in Muguba area project 
listen intently to their reading 
camp facilitator during story 
time. “This project has changed 
people’s mentality,” says Martin 
Bizimana, a volunteer 
coordinator. “Because of this 
project, the culture of reading is 
being embraced.”

1,796 partner teachers and reading camp  
facilitators collaborating 



*No new participants were engaged in the final two quarters of FY23, 
as the program came to its conclusion. 

KEY LEARNINGS AND SUSTAINABILITY
Since its launch in January 2020, Unlock Literacy has faced several unexpected 
challenges, such as the COVID-19 pandemic and Rwandan schools transitioning 
classroom instruction from Kinyarwanda to English. Also, renting spaces, distributing 
materials, and finding reliable volunteer facilitators for reading clubs proved difficult.

Rwandan churches helped address each of these factors. When group gatherings were 
prohibited, volunteers from local churches delivered books to children door-to-door.
Later, churches invested in reading camps by offering the use of their buildings and 
even initiating meetings to solve issues. “We did everything together, from the first 
step to the last step,” says Janvier Uwayezu, project coordinator.

Now, our partner churches will extend the benefits of Unlock Literacy by continuing to 
offer space and volunteer facilitators for reading camps. The project also distributed  
143 tablets to churches for ongoing monitoring of reading camps and classrooms. 

PLANS FOR THE NEXT SIX MONTHS
As we reflect on the founding vision that inspired this project three years 
ago, we see the many ways it’s expanded beyond what we imagined. In 2021, 
building on our experience and the success of our projects, including Unlock 
Literacy, World Vision Rwanda was awarded a $17 million grant from USAID to 
expand community-supported learning environments in all 30 districts  
in Rwanda.

Now, as Unlock Literacy winds down, we’re encouraged that this work will 
continue through the World Vision Rwanda team. And we look forward to the 
ways that the vision to improve childhood literacy will continue through our 
dedicated partners—churches, teachers, and volunteer facilitators—with the 
potential to impact generations to come.

Bertin, whose parents are 
smallholder farmers, says he used 
to spend his free time fetching 
water and caring for his family’s 
goats. But today, he’s part of a 
reading camp, and his parents 
now encourage him to use his 
time to complete his homework 
and read.

LIFE-OF-PROGRAM UPDATE
Goal* 
81,175 people accessing literacy activities 
from January 2020 through September 2023

Actual 
108,355 people accessing literacy activities 
from January 2020 through September 2023, 
achieving 133% of the target
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https://vimeo.com/445286358
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“ Establish the work of our 
hands for us—yes, establish 
the work of our hands.”

—Psalm 90:17 (NIV)

THANK YOU
We can’t thank you enough for coming alongside us and 
the children, women, and men we serve in Rwanda. Your 
partnership has helped unlock potential and unleash 
possibility, from the youngest students—like those in 
Nyarutovu area project pictured above—to caregivers, 
parents, and teachers.

FINANCIALS

Program spending October 2022 through September 2023

Program Description
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Expenses
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Funding
Project-to-Date 

Expenses
Project-to-Date 

Funding

Establish reading camps in targeted area programs  $          127,771  $       218,613  $              742,334  $                742,315 

Train primary school teachers in Unlock Literacy methodologies                 27,112                 5,350                     93,158                      93,158 

Raise awareness among parents and other caregivers on the 
importance of supporting their children's literacy development

                37,447                 5,350                   109,617                    109,617 

Establish strong monitoring and evaluating system                 30,632              10,700                     78,550                      78,551 

Project management costs                 58,208              21,400                   183,121                    183,122 

Office operating costs                 46,025              21,400                   130,720                    130,737 

SUBTOTAL              327,195           282,813              1,337,500                1,337,500 

Management and fundraising              109,065              94,271                   445,833                    445,833 

TOTAL  $         436,260  $      377,084  $          1,783,333  $           1,783,333 
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